Allenstown Public Library
Meeting of the Board of Trustees
59 Main Street
Allenstown, NH 03275

March 26, 2026

The March 26, meeting of the Allenstown Public Library Board of Trustees was called to order at 6:05 PM by Kathleen and seconded by JoAnne.

Present: Amanda Seibel, Kathleen Pelissier, JoAnne Dufort, and Beverly Pietlicki 
Absent: 
Public attendees: Jeff Lyons

Items:
· Agenda minutes from February meeting were reviewed. Agenda the week before would be helpful and then Beverly can get the directors report Monday or Tuesday. Amanda will also cc allenstownpubliclibrary@gmail.com on the minutes and agenda. Kathleen moved to accept the February minutes, and JoAnne seconded. 

· Review Director’s report and items from the agenda.

Statistics February 2026
· Patron visits: 161 (113 adults/48 Children)
· Building Usage/Programs:
· PSH- 4 adults 12 children
· Youth Games: 9
· Book Group: 4
· Tutoring: 6
· Valentine’s Party 5
· Trustees 4
· Friends 5
· Total: Adults 28/Children 21
· Checkouts:
· Atriuum: 416
· Online Checkouts: 110 (Hoopla)
· ILL: 86
· Overdrive:
· New Patrons: 6
· Total patrons: 2,086 (probably closer to 2,100 now)
· Social media: 910 followers

Will start reporting volunteer hours as well. We can do a thank you card for Molly. Beverly will work on that,

Volunteer Hours: 9
Closed: February 7, February 23rd
- snow days, February 16th Presidents Day

Update on submissions for Library Assistant position. Permission to hire upon interview is fine with the board. Make sure they understand the expectations of the work load. Same hours. Gave a range on salary. 

Budget:
Nothing unexpected. Bought books. Kathleen came in and paid the old Hoopla. John asked for money again, Kathleen said she would like to talk to John about this before we pay it as Trustees have some questions about this. Betsi used to send request to former finance manager. Beverly will need to request the check then Beverly will give to Kathleen to deposit. Need to make an appointment to go sit with Veronica to make sure she can access the system with payroll and such. 

Building: 
Summary of visit to old elementary school- Square footage comparison. Email to John
Harrington. Each room is 884 square feet so bigger than the space we have.  Offered to include heat. Said he would also take care of water, sewer and building maintenance.
The space offered is three classrooms each with 884 square feet. (a total of 2,652 square feet) 
The space offered would include the cost to heat the space. 
The space has access to two public restrooms
The space has one room with a functioning sink in it. 
The space will not be available to occupancy until the fall of 2026. 
There will be available parking in the front of the building and limited parking on the left side of the building. Signage will be placed at entrances listing the services available using entrance.  Storage is limited in the building. The outside space, i.e., the playground is public space and therefore would be available.

How does Beverly feel about a possible move? Probably would have to put something up to the town as a warrant and have them vote. Financially there are a lot of pros, but there could be pushback for those that love this building. There may be something in the deed where the town cannot part with the building. We need to get a copy of the deed from the registry of the deeds. Kathleen can try to reach out and see what we would have to do. There may be stipulations in the deed we need to look at. Would have to see what a designer could do with the new space. Exploration is important but has a lot of factors playing into it.  Beverly will tell John if he is looking at other plans, please let us know. Would have to look at strategic planning as well. There will be costs associated with moving as well. 

Current space needs: Repaint bathroom, Install shed, erase data from old computers, dispose of
old equipment, check dehumidifiers, patch wall by circulation desk

Materials: 
space is being made for Friends book sales, DVDs are being put back in cases and
weeded

Policies: 
Beverly will send polices recommended to be adopted at last meeting that were approved. Will send for us to review. 
• Petty Cash policy and procedures
• Technology Disposal Policy

Programs and Events:
Have contacted Suncook Times regarding monthly article submissions for publicity- they are
currently not publishing. . . :-( Other suggestions are welcome.
Programs for April:
Saturday, April 5- Friends of the Library Easter Egg roll
April 9 - Frogs
Saturday, April 11- National Sign Language Day, Karen Brown story signing
Wednesday April 22nd

- Earth Day
April 23 – Weather, umbrellas
Saturday, April 25th

- Space and planet awareness

May 7- Bugs
Saturday, May 9th

- Mother’s Day Tea

May 21- Colors, Last Story Hour until September – Summer Reading Begins . . ..

Grants: 
Beverly was solicited to submit a grant “application” for a gift from UNH cooperative Extension
and was notified that a check would be sent. . . The amount requested was for 1,500.00 to
support Spring and Summer program initiatives. The contact information for this grant is Julie-ann Edwards, executive assistant to the Dean of Life Sciences and agriculture.

Steve Blunt (musician) is moving to Utah. I will contact Sub Zero Ice Cream- I have Summer Reading Ideas –
just needed some time to implement. A patron has offered to do a Dinosaur yoga event for
children.

Technology:
Website: The domain has been renewed for two years. Updates are installed and Beverly is creating a
schedule to update it weekly. Probably on Saturdays for the following week’s events.
Steve will erase data on computers and dispose of old computers when he returns from Florida.

Upgrades:

Miscellaneous: Kathleen will forward historical society contact to Beverly.

Strategic Planning- worksheet

Old business

a. Library Tech or Student Assistant job updates- see above
b. Record keeping policy and a policy that includes procedures or guidelines for disposal of materials, equipment and donations proposal if ready. Beverly will send to the trustees. 
c. Bathroom painting with Highway Dept. Highway can do it. Peter could also come paint. Chad will confirm with Peter. 
d. Talk with TD bank and Credit Card updates- TD bank card is working. 
e. Sign- is now the right time with the outcry when fire and police got theirs with the budget cuts? Quotes received. Maybe we can lock in prices even if we pause and see if we can install in April instead. Jeff stated in the Fall that the new Library sign is still on hold until after the next budget is known for FY 2026. Kathleen will touch base with Craig and Jodi Moore to see if there are any updates.
f. Beverly can email the police and fire department to advertise programs on signs. 
g. Kathleen suggested that the Trustees should discuss any possible future changes to town buildings since the Town now owns AES. There may be options available to the Library in the future. Any updates here? See above
h. Can we still post new books in a social media post and can we still ask for suggestions from the public for new books when we do as well? We did this once but would love to see us do it each month.
i. Goals ideas (carried over but we can get quotes on):
i. Bricks/pavers
ii. Bathroom painting
iii. Volunteer opportunities

New business
Jeff would be interested in being alternate. Kathleen will get the paperwork so we can do it the following meeting. If busy the next meeting, we can do it at the next meeting. 

The next Library Trustee meeting was scheduled for Thursday, April 16 at 5:15 PM at the Allenstown Library. Motion to adjourn was made at 6:59 PM by Kathleen and seconded by JoAnne. 

Respectfully submitted,
Amanda Seibel
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