Allenstown Public Library
Meeting of the Board of Trustees
59 Main Street
Allenstown, NH 03275

September 30, 2025

The September 30 meeting of the Allenstown Public Library Board of Trustees was called to order at 5:08 PM by Jeff and seconded by Kathleen.

Present: Amanda Seibel, Kathleen Pelissier, Jeff Venegas and Betsi Randlett 
Absent: JoAnne Dufort 
Public attendees: 

Items:
· Agenda minutes from August 18th meeting were reviewed and ready to be posted. Kathleen moved to accept the minutes, and Jeff seconded. 

· Review Director’s report and items from the agenda.

· Summer reading went very well, with the largest number of children participating since Betsi has been here. 
· Facebook no longer provides reach and engagement metrics, instead they have replaced them with views and interactions.
· Shared the final design of the sign but informed the company we won’t be proceeding this year. Jeff feels we should move forward. There is further discussion on how we can articulate the need for the sign and show our grant funding as well to show this to the community before moving forward. We could also email police department to advertise things on this sign as it is a community sign. That is a more central location to advertise as well.  We want to show we are leveraging our own ability and not putting it on the taxpayers of the town. We would also like to get support from the voters as well since they are supporting us with the tax dollars. It is important to show the library is important and is a valuable resource for the community.
· Restarted space kits with matcha powder and they went very quickly. Next month there will be chipotle powder.
· Cost for Libby will increase by almost $200 next year. There are no tiers for Libby, but you can pay more to be an advantage library. Jeff would like to see that line item further delineated out. Could we do a zero-based budget instead of using last year’s numbers. Start from 0 and look at previous spending to see where that lands vs using last years as a guide. What we cut and why we cut it but that some things we cut could be revisited in the future. Vision on what we would like the library to look like. We want to get from here to here in the future but need your support. Would post this publicly as well on Facebook and such so they can see this laid out as well. Shows we have thoroughly looked at this and this is what we have come up with. We started at nothing and what makes sense for the library for 2026. Have a chance to be an example as well even if we have a small budget. 
· Gwen and Betsi have been polling patrons that they know have trouble making it to the library when we are open. Betsi has included the results in the packet and based on the results would like to adjust Monday to 11am to 7pm in 2 weeks. Feel we need a little bit of time to advertise it and tell patrons ourselves. We would start on 10/20. Did we ever do the Facebook question we discussed as well as the in-person poll? From minutes: A survey on the new hours for Fall and how they may feel about them starting in the Fall on the Allenstown Library page. Mandy has an idea! Can we do a post with bullets of the suggested new hours for the Fall and see what people think in the comments? Betsi likes this idea and will post. We did not do this post. Worried that we polled people that do come in vs. people who do not and that is a gap in the reporting by not using the Facebook poll and only polling current patrons. There was discussion we had decided on exploring Saturday hours after Fall. Minutes from April confirmed we would pilot 3-hour shifts in the Fall on Saturdays and spreading out hours for coverage so trying not to be in at the same time. That would not cause extra money for hours as well.  Kathleen feels now is the imperative time for Saturdays and cement how important the library is, they need to be able to access it. Monday extended hours are great, but we may be missing a gap on Saturdays for those that cannot get there during the week. We want to try and see what the response is. Jeff is lukewarm on it. Mandy also wants to try it. How long do we give it to see if it’s worth it? Kathleen thinks we need to give it a year as spreading the word takes time. Betsi thinks after 6 months if we aren’t seeing traction that it may be a waste of time. Winter may be more traction to try this than summer. Uptick with folks looking for access to entertainment that is low cost. Some town members have taken out memberships in other libraries as they can get to them on Saturdays. Worried a little that we are spinning our wheels on this since we talk about it weekly and need to move forward with a pilot. Perhaps 10am-1pm to start? Would not be opposed to seeing if there was someone in town who may want to work Saturdays as well, so it does not fall on Gwen and Betsi. Would just be checking out books as the main activity on Saturdays. Would cause increases in other areas as well, such as bills but need to see if there is a high enough intake of patrons that justifies the addition on Saturday. Will have to start on the 18th on October due to plans. Will coincide with the new Monday hours. Advertise the new hours at the PD to advertise the sign. Revisit in April.

· Planning a Gnomevember Family Party on 11/15 to see if we can attract families to a Saturday, since trying to attract adults did not work. Could advertise with the school.
· Betsi started working on a binder about the library. Currently, it features some historic items and thank you cards from children who visited from the school.
· After some review with the NH Astronomical Society, we feel ready to start lending out the telescope. Voted and have unanimously approved this policy to be used for anyone that takes out the telescope.
· Been trying to get in touch with the senior center on collaborating on having a NH Fish and Game program about bobcats. The program is free, but they need the superior tech the center has. Hopefully we will hear back soon and can schedule at the beginning of December. Maybe check their hours and drive down to see if we can chat with someone?
· Betsi is going to try to get a Libraries Transforming Communities Grant to repair our brick walkway. It’s national and is a long shot but Betsi has also been a grant reader before for them so feel she has a bit of an inside track. Can schools provide us with any data? Or the senior center? Matt Monahan may also have some data as well. Kathleen will look into his information and send contact info to Betsi.
· Thank you cards to sign for Pioneers and Brady Sullivan.
· We now have Second Start ESL students receiving weekly tutoring here.
· The 2024 Complete NH Library Statistics Report has come out and Betsi has pulled information from it about other libraries in towns of similar size to give us a base for comparison.  One of the worst funded libraries in the state. Will be helpful to include in our budgeting presentation.
· July and August statistics- Parton Visits- 405 and 282, Checkouts- 650 and 522, Online checkouts- 300 and 283, New Patrons – 14 and 11, Crafts- 240, Spice Kits- none this timeframe, Facebook- 16,623 views, 146 interactions, 9,587 views and 82 interactions 

· Old business

· Library hours
· [bookmark: _Hlk210146659]See above
· Looking further into grant watch and what may make sense.
· Friends of the library- trying to see if we can get a volunteer to do this. Jeff stated that his wife is willing to set up a Friends of the Library non-profit, if we can find others to run it. We could do a Facebooks post asking if it is something anyone would be interested in. Kathleen is willing to do a post on the Allenstown Facebook page. Jeff is going to check with wife if she is still interested. 
· Sign- see above. Maybe we can lock in prices even if we pause and see if we can install in April instead. Jeff stated that the new Library sign is still on hold until after the next budget is known for FY 2026.
· Kathleen suggested that the Trustees should discuss any possible future changes to town buildings since the Town now owns AES. There may be options available to the library in the future. Kathleen and Jeff decided this should be discussed with the full board at the next meeting. In the study possible uses were moving the library to the school but they do not make that decision. More to come as we learn more on this topic. 
· When we post new books can we still ask for suggestions as well? We did this once but would love to see us do it as we post books to get a pulse on what patrons may want to see. May have to do a few times to see traction and comments. Betsi will do this.
· Goals ideas (carried over but we can get quotes on):
· Bricks/pavers
· Bathroom painting
· Volunteer opportunities
· New business

The next Library Trustee meeting was scheduled for Tuesday, November 18th at 5PM at the Allenstown Library. Motion to adjourn was made at 6:39 PM by Jeff and seconded by Kathleen. 

Respectfully submitted,
Amanda Seibel
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