Allenstown Public Library
Meeting of the Board of Trustees
59 Main Street
Allenstown, NH 03275

July 15, 2025

The July 15th meeting of the Allenstown Public Library Board of Trustees was called to order at 5:00 PM by Kathleen and seconded by Mandy.

Present: Amanda Seibel, Kathleen Pelissier, and Betsi Randlett 
Absent: JoAnne Dufort and Jeff Venegas
Public attendees: 

Items:
· Agenda minutes from June 17th meeting were reviewed and ready to be posted. Kathleen moved to accept the minutes and Mandy seconded. 

· Review Director’s report and items from the agenda.

· Summer reading is going very well. 55 kids have signed up, and 75 people have attended the first 3 events. Not counting Puppet Pals today. One child over last summer’s numbers so far!
· Still waiting for a redesign of the sign and quote.
· Posted all the businesses that donated prizes to the library’s Facebook Page, webpage and Allenstown/Pembroke Facebook page. Allenstown Community Forum Facebook page would not approve the post.
· The town manager posted a Summer Reading poster to the town webpage at Betsi’s request.
· A few examples were shared of people saying nice things about library on Facebook recently. We have also had multiple parents thank the team for their hard work on Summer Reading and tell them how much their children enjoy it.
· June statistics- Parton Visits- 513, Checkouts- 489, Online checkouts- 286, New Patrons – 16, Crafts- 50, Spice Kits- none this month, Facebook- people reached- 2,500 Facebook- post engagements-208

· Old business

· Library hours
· A survey on the new hours for Fall and how they may feel about them starting in the Fall on the Allenstown Library page. TBD based on polling. Mandy has an idea! Can we do a post with bullets of the suggested new hours for the Fall and see what people think in the comments? Betsi likes this idea and will post.
· Friends of the library- trying to see if we can get a volunteer to do this. Can do fundraising and grants we cannot apply for. Kathleen and Jeff may have someone in mind. Will reach out and see if there is interest in this.  Kathleen needs to reach out to her contact and see if Jeff has. Jeff has not reached out yet but will! Will see if Kathleen has updates. Jeff’s contact is not interested at this time. Kathleen will follow up with Kate. Kate has not gotten back to her, so that means she may not be interested.  We could do a Facebooks post asking if it is something anyone would be interested in.
· Goals ideas (carried over but we can get quotes on):
· Bricks/pavers
· Bathroom painting
· Volunteer opportunities
· Betsi is sharing grants won on Facebook. Betsi will ask Jeff if he has contact of the resident that has concerns that wants a tour. Binder of what is going on and accolades as well. Share how much the library has saved this year as well. Do have a free membership on Candid, can see funding but not a lot on the free account. For one person on the library is $2,199! That would not be in budget. Betsi will check out grant watch to see what the cost is for this.
· Idea from Manchester Summer reading with an adult option!- Pasted in last month’s minutes. Could we do a smaller scale of this next year? Like a raffle ticket per book taken out or every time they return a book. May be loose the first year. Mandy can help reach out for donations next year!
· New business

The next Library Trustee meeting was scheduled for Tuesday, August 19th at 5PM at the Allenstown Library. Motion to adjourn was made at 5:31 PM by Kathleen and seconded by Mandy. 

Respectfully submitted,
Amanda Seibel
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