Allenstown Public Library
Meeting of the Board of Trustees
59 Main Street
Allenstown, NH 03275

April 19, 2022

The April 19th meeting of the Allenstown Public Library Board of Trustees was called to order at 5:00 pm by Chairman, Jeff Venegas.
Present:  Kathleen Pelissier, Jeff Venegas, Amanda Seibel, Betsi Randlett, Joanne Dufort
Absent: 

Items:

1. Renew Joanne Dufort’s Alternate Trustee appointment. 
a. Reviewed and renewed Joanne’s alternate trustee appointment- If Joanne wants a copy of record just stop by town hall for copy. Good as alternate until 2025.
2. Public Comments – no public present for meeting today
3. Minutes of Previous Meeting(s): 3/15/22 minutes sent to Trustees via email on 3/16/22. Minutes approved- motion to accept meeting minutes made by Jeff, Joanne seconded
4. Reports 
a. Reviewed Library Director’s Report 
i. About $2,000 worth prizes received for summer reading- kids who come in and sign up for summer reading create goal and get tickets for goal completion that would go into raffle for prizes 
1. Will have a binder with brochures and pictures of prizes
2. Betsi is Creating a brochure of prizes to post on website
3. Could a flyer be created to post in town hall and local business? Betsi will look into this
4. Every class from AES will be come in to see the library- will all get the pamphlet for the summer reading program and Betsi will be talking about it with the classes that come in as well
5. Need an insurance binder for AES and Betsi will talk to Derik
6. All are very excited about the variety of the summer reading program prizes and the variety there is of prizes. Great response from businesses. 
b. $500 Grant from Walmart received for summer reading
c. Library pamphlet updated with QR code so by scanning the QR code can send direct to website. All loved the pamphlet and the addition of the QR code
d. Received approval to use town hall for summer reading programing as needed
e. One of chimney covers blew off and highway department fixed it. Thank you!!
f. Have scheduled monthly visits with Suncook Early Learning Center children and first visit was a success
i. Located in boys and girls club
ii. Books get checked out by teacher and stay at the center, but they get to come and pick them out themselves
iii. Jeff asked- Are there any programs Library could do for them as well? Similar to the Summer reading on a smaller scale? Could we do this with the senior center as well? Could Betsi put together a crate of books someone could pick up and bring to the senior center? Teach them about audio books? The more exposure to the town and community-based program the better. Want us to continue to evolve and set the goals for continued community growth. Betsi will look into this and will call up, share the plan and see what may work for them and Betsi. 
iv. Jeff asked- Could we get some chairs downstairs and make it more of a place where people could come and read? Make it a little reading nook? Betsi would love that to be an option.  Currently being used as storage. Would love to utilize the space in a better way. 
v. Digital books are also doing well.
g. Three Pembroke residents purchased library cards in the past month
i. One got a card as we have Hoopla
b. Financial Report – All looks good here. 
7. Old Business 
· Bathroom painting via Brad. Need Contact info from Mandy. Mandy shared Brad’s number. Betsi will contact Brad to see his availability to paint the bathroom.
        
8. Standing Business 
a. Review other passes that Betsi was looking to obtain for library patron use.
· Park passes have been purchased. Offering summer reading raffle tickets to kids who check it out as an incentive 
· Can we post these are available on the town Facebook page? Want to make sure that people know that we have them available. Thought is community does not know. (Post in Suncook/Allenstown/Pembroke Community Facebook page as well)- Can Derik advertise as well? Betsi will work on this as well
· Betsi will make a poster that would go up in town hall
· Betsi will also look into SEE Science Center passes
	

b. Discuss/ verify funds received from Town for Library annual budget.
a. Did get those!
c. Discuss Library clean up
a. Highway department will do the weeding at the library as well. 

9. New Business 
a. Capital Alarm Systems- 3G cellular communicator is expiring need to upgrade to 4G- Betsi needs to call and schedule it- seems like the cover the cost
b. Messy Art session- could use volunteers for session on July 7th- Is held outside- Trustees will look into if anyone can assist and let Betsi know or if they know if anyone that may be interested in helping as well. Can count as community service as well. 
c. Can we advocate and get programs started as well- We are seeing people want to be involved in the town and how can we harness that energy? Betsi has done an amazing job with grant writing and the change we have seen in programming in the library. Appreciate what Betsi has done with the library. 
d. Betsi has not had time to look into anything library addition related but will look into this hopefully soon. Are on historical registry so have to use that process for any work that needs to be done. Are there grants to upgrade electrical?

10. Next Meeting Date: The next library meeting was scheduled for Tuesday, May 17th @ 5:00 PM at Allenstown Public Library.

Meeting was adjourned at 5:53 pm.
				
Respectfully submitted,
Amanda Seibel


